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2006-2015 average 2016
Demonstration 11

Unknown 44




SAFETY
22211




APEX |

Chairman & CEO
MEALZEZTHIE




-
APEX

FLIGHT ACADEMY




APEX
ICAO Annex 19

Safety Management

The state in which risks associated with aviation

activities, related to, or in direct support of the

operation of aircraft, are reduced and controlled
to an acceptable level.
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APEX

The possibility of harm to persons or property
damage is reduced to and maintained at or
below, an acceptable level through a
continuing process of Hazard Identification
and Safety Risk Management.
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Annexes 1 to 18

APEX

Annex 1 Personnel Licensing ]

Annex 2 Rules of the Air

Annex 3 Meteorological Service for International Air Navigation

Annex 4 Aeronautical Charts

Annex 5 Units of Measurement to be Used in Air and Ground Operations
Annex 6 | Operation of Aircraft

Annex 7 | Aircraft Nationality and Registration Marks

Annex 8 Airworthiness of Aircraft

Annex 9 Facilitation

|Annex 10 | Aeronautical Telecommunications

|Annex 11 Air Traffic Services

|Annex 12

Search and Rescue

Aircraft Accident and Incident Investigation

Aerodromes

|Annex 15 | Aeronautical Information Services

|Annex 16 | Environmental Protection

Annex 17 Security: Safeguarding International Civil Aviation Against Acts of Unlawful
Interference

lAnnex 18 The Safe Transport of Dangerous Goods by Air
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International Standards /i
and Recommended Practices W Doc 9859
s AN/474

Annex 19
to the Convention on
International Civil Aviation

Safety Management
Manual (SMM)

Safety Management

The first adition of Anmex 19 was adopted by
the Councll on 25 February 2013 and becomes
applicable on 14 Movember 2013.

For Informati on regarding the appllcabill ity

of the Standards and Recommended Practices,
see Chapter 2 and the Forewond. Approved by the Secretary General
and published under his authority

Third Edition — 2013

International Civil Aviation Organization
International Civil Aviation Organization
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SMS Gap Analysis Checklist

Organization Name: APEX FLIGHT ACADEMY Analyzed by:

Date of Analysis: AUG. 31, 2016 Reference:

APEX

Tsang Lung (Brian), Kuo

CAA AC 120-32D

ICAO Doc. 9859

APEX Safety Management Manual
[ APEX (SMM)]

APEX Emergency Response Plan
[ APEX (ERP))

No.

Aspect to be analyzed or question to be answered

Answer

Status of implementation

Component 1 — SAFETY POLICY AND OBJECTIVES

Element 1.1 — Management commitment and responsibility

%KI%S Chapter 2.1
11-1 Is there a safety policy in place? OPartial
%KI%S GM' s commitment
1.1-2 Does the safety policy reflect senior management’ s commitment regarding | OPartial Page 0-9
safety management? Chapter 2.1
%N%S Chapter 2
11-3 Is the safety policy appropriate to the size, nature and complexity of the OPartial
organization?
%m}s Page 0-9
1.1-4 | Is the safety policy relevant to aviation safety? OPartial GM' s commitment
Chapter 2.1
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RFERAINKR T 2L ADES
Safety & Security

SB No:106-002/0 Safety B u I Iet i n Management Division

February 15th, 2017

X5 aERRT 106 FEREAERL LIS -
Subject: Announcement of Company’s Safety Performance Target (SPT) and Safety
Performance Indicator (SPI) of the year 2017.

oA s 106 FELEEIRALEHEEL T

A ZaBAR
a. A MMFERAFRETRESFMH -
b, Z2HE(GETHREREGRB)SELZAMN 24 -
c.  AHFEAFRH LA I 1000 K54 10 37 -
B. gea454% ¢
a. EEEL 4 1000 REEFES 1 R -
b, EMFEL 1000 L 1R -
c. SDR ¥4 5 1000 k#esasmn 1k -
d. Bk B B4 FOD) @ & 1000 dkias 1k o
e. ZEPdriE ¢ 1000 S 1 R -

Announcement of Company's Safety Performance Target (SPT) and Safety Performance
Indicator (SPI) of the year 2017.
A. Safety Performance Target (SPT);
a. No accident or serious incident.
b. Receive more than 2 safety reports. ( including irregularity report and voluntary report )
c. Rate of Self-audit findings lower than 10 items per 1000 flights.
B. Safety Performance Indicator (SPI);
a. Rate of irregularity : below 1 per 1000 flights.

b. Rate of violation : below 1 per 1000 flights.
c. Rate of SDR : below 1 per 1000 flights.
d. Rate of unscheduled engine replacement (including FOD) : below 1 per 1000 flights.
e. Rate of air return : below 1 per 1000 flights.
Brian Kuo

Director / Safety & Securjty Management Division — Apex Flight Academy
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Incidents (50)
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FLIGHT ACADEMY

INCIDENT REPORTS

ID Submitted Incident Date Type Investigation # Injury Damage

s :" g 15637 18 FEB 2017 11:07 System/ component failure or malfunction

/ : g 15523 18 FEB 2017 10:03 System/ component failure or malfunction

- : g 15573 18 FEB 2017 16:52 System/ component failure or malfunction

/!" g 15654 22 FEB 2017 13:04 09 DEC 2014 15:10 Birdstrike

/ ;’ g 15652 22 FEB 2017 1254 25 JAN 2015 00:00 System/ component failure or malfunction

s : g 15646 22 FEB 2017 11:31 26 JAN 2015 00:00 System/ component failure or malfunction

;s ; g 15650 22 FEB 2017 11:47 13 FEB 2015 00:00 System/ component failure or malfunction

/s : g 15644 22 FEB 2017 11:25 16 APR 2015 09:05 System/ component failure or malfunction

/: g 15642 22 FEB 2017 11:21 04 JUN 2015 15:11 Runway incursion

/: g 10823 30AUG 2015 13:54 05 JUN 2015 09:30 Runway incursion 1540

/j g 10884 10 SEP 2015 13:26 10 SEP 2015 00:00 Birdstrike

s : g 15640 22 FEB 2017 11:15 11 SEP 2015 00:00 System/ component failure or malfunction

/: g 15636 21FEB 2017 16:53 16 SEP 2015 08:20 others

s : g 15634 21FEB 2017 16:42 17 NOV 2015 07:50 System/ component failure or malfunction

/: g 15632 21FEB 2017 16:38 25 NOV 2015 00:00 others

/s : g 15606 20 FEB 2017 16:43 28 DEC 2015 08:05 System/ component failure or malfunction

s : g 15604 20 FEB 2017 16:26 31 JAN 2016 12:25 System/ component failure or malfunction

/ : g 15602 20 FEB 2017 16:17 14 FEB 2016 11:45 System/ component failure or malfunction

% : g 15600 20 FEB 2017 16:05 13 APR 2016 08:20 Birdstrike

v " g 15598 20 FEB 2017 16:01 27 APR 2016 16:25 others

/ o g 15594 20 FEB 2017 14:24 02 MAY 2016 13:.42 System/ component failure or malfunction
50 R;COIdS“

3
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APeEX | Incident Report #1556

FLIOHT ACADEMY

7 SMART

-~ = = =
# Home ‘ - Incident Report Home | (X Manage Investigation‘

General Information Narrative B

_ You have 32143 characters remaining...
Flight Crew Info ECU B failure shown during the power off stall recovery. During the recovery,
Aircraft Information throttle advance very slowly, but after 15%, ECU B failure warning shown on the

annuciator. No other irregularity of the aircraft.

Airport

Flight Information
Weather at Time of Incident
Injuries
Narrative
Near Miss
Bird Strike
Wake Turbulence
Ground Occurrence

Related Invest#[ v co|

7 New Finding

Instructor took over the control and student went over the ECU failure
checklist, and landed RCFN at 1236 local time.

*REQUIRED

©2016 Talon Systems, LLC. All Rights Reserved.
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4 Home ‘ /~ Incident Report Home (X Manage Investigation ‘

Manage Investigation

Details

‘ Assigned Risk Findings Corrective Actions Related Files
System/ component
Incident Type: failure or Incident Subtype:
malfunction

Incident Date: 24 JUL 2016 12:20

Projected De-identification Date| 30 APR 2017
Planned Completion Date| 30 APR 2017

—INVESTIGATION PRIORITY

Investigation Framework Mechanical ¥

-~
Incident Submit Date: 18 FEB 2017 13.38 ' m
C—

—INVESTIGATION STATUS

New

Create an investigation

H PRINT INCIDENT REPORT H PRINT INVESTIGATION
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‘rm.?)n SMART‘I

Ay & & =
£ Home

Menu

Email Settings
File Categories
File Subcategories
Frameworks
Hazard Categories
Hazards

Risk Categories
Risk Matrix
Risks

APEX |

Definitions / Setu

Risk Matrix

Risk Severity / Impact

Risk Probability

Catastrophic | Critical | Moderate | Minor | Negligible
A A4 A Y A
5 - Frequent 5D 5E
4 - Likely 4C 4D 4E
3 - Occasional 3B 3C 3D

2 - Seldom 20

2B 2C

1 - Improbable 1A

Unacceptable Intolerable - risk must be reduced
Undesirable Should only be tolerated if risk reduction is impractical
Acceptable With Review Tolerable but must be reviewed by the relevant Accountable Authority

Acceptable (without review) No further action required

P

©2016 Talon Systems, LLC. All Rights Reserved.
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APEX Crew Pairing Policy APEX

A minimum score of 5 must be obtained when
pairing crew members for instructional flights.

Crew Members Score | Remarks
Check Pilot 5 1. Senior instructors have more than 200
. flight hours in APEX, and more than 800

Senior Instructor 4 )
total flight hours.

Junior Instructor 3 2. Juniorinstructors have more than 150

CadetInstrucior ST hpurs in Apex, and more than 400 total
flight hours.

Student after 15t solo 2.5 |3. Deviations from this rule may be

Student at or before 15 solo 5 te-mporarily authorized only if coordinated
with the Taiwan CAA.

CAA check failed student or 1

student undergoing TRB
retraining




PREFLIGHT CHECKLIST

APEX

Crew:

Aircraft Registration: B-

Aircraft Call-Sign: APEX(AFA)

Application for Flight of Civil Aircraft

General Declaration

Flight Plan

Mass and Balance (1 photocopy to dispatcher)

Fuel Calculation

Navigation Log (Not required in Traffic Pattern, 1 photocopy to dispatcher)
Weather Information (METAR, TAF, and SIGMET chart)

NOTAMs / Safety bulletin signed

Talon (AA/RO/RI)

OO 4dooodtbnd

Alcohoel Test (Both Student and Instructor)
ATD:
ATA:

LANDING:

Instructor Signature:
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APEX

TR L ilE| R/
1 MBI LR (Training Record) 10
2 MBEBRTEIF (Administration of Flight OPS) 1
3 |[MSBEHLERIE (Line Operation of Flight OPS) 3
4 M55 ¥Millgs (Flight Training) 10
5 WMBiEZZ/EN (Ground Operation) 12
6 WBHEZER=EIE (Maintenance Quality Control) 1
7 [ EHXAMZERE (Aviation Security) 2
8 BA&EZ{El (Typhoon Evacuation Plan) 1
9 |/ (Alcohol Test) 8,436
10 |fif* K 25416 (Drug Test) 2




20164 %22 ERMRTE B2 EBERS

APEX

TR eI E R/
1 | T30 (Voluntary Report) 2
2 ®EHE (rregularity Report) 9
3 WiZEsSE&ikeE (Bird Strike Report) 1
4 |#2 % (Safety Bulletin) 5
5 | k¥ZH< (Safety Meeting) 12
6 |E=RZH (Emergency Response Center) 1
7 FHERZHL (Emergency Response Center for Typhoon) 4
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3015891221
+886-2-8797-1686 ext.8001
= [ +886-2-8797-8166

g # ik +886-937977661

EEpgE wilson@apexflightacademy.com
www.apexflightacademy.com

4R 54352614
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+886-89-362-888 ext.9701
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RE brian@apexflightacademy.com
Eruhig 2 www.apexflightacademy.com




Thank You.

Apex Flight Academy 9F.-1, No.301, Sec. 2, Tiding Blvd., Neihu Dist., Taipei 11493, Taiwan T +886-2-8797-1686 F +886-2-8797-81gg



