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Threat. Events or errors that occur beyond the influence of an operational person, increase operational complexity and

must be managed to maintain the margin of safety.

Note.— See Chapter 1 of Annex 19 — Safety Management for a description of operational personnel.
. =
,ﬁﬂ . 9868?I1¢ Threat management. The process of(detecting)threats and (responding)to them with countermeasures that reduce or

eliminate the consequences of threats and mitigate the probability of errors or undesired states.

Note.— See Part II, Section 1, Chapter 6 and Circular 314 — Threat and Error Management (TEM) in Air

Traffic Control for a description of undesired states.
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Problem-solving and
decision-making

[ JOX JO)

OB 6.1

OB 6.2

OB 6.3

OB 6.4

OB 6.5
OB 6.6

OB 6.7

OB 6.8

OB 6.9

Identifies, assesses and manages threats and
errors 1n a timely manner

Seeks accurate and adequate information from
appropriate sources

Identifies and verifies what and why things
have gone wrong, if appropriate

Perseveres in working through problems while
prioritizing safety

Identifies and considers appropriate options

Applies appropriate and timely decision- RER
making techniques

Monitors, reviews and adapts decisions as
required

Eﬁ
H>F

Adapts when faced with situations where no
guidance or procedure exists

Demonstrates resilience when encountering an
unexpected event
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